
PRESIDENTIAL SEARCH COMMIT TEE

April 19, 2021

Good Day Everyone!

I am pleased to report that the hard work of your Presidential Search Committee is reaping dividends. Recently, following two full days of 
individual interviews, the group identified four finalists for consideration as Mercyhurst University’s next president.

I think we all came away from that experience both impressed and gratified by the exceptional candidates vying for this critical position. We 
learned that, not only are these individuals good on paper, they are of a mindset and spirit consistent with characteristics that you have told 
us you want to see in Mercyhurst’s next president.

I want to thank everyone in the college community who participated in our public forums and candidly shared your thoughts. We  
relied heavily on that data, which was augmented by the dedicated work of our search committee, and the extensive vetting by our  
consulting firm. As a result, we believe strongly that we are on target to choose an individual of the highest caliber who meets our  
collective expectations.

It is now time for the next phase of our search, where finalists will meet with faculty, staff, students, alumni, our Sisters, and Trustees. These 
final interviews will be held with representatives of the respective constituencies during the week of April 26.

The goal of the Presidential Search Committee is to find the very best individuals to recommend to the board for their selection of the next 
leader for Mercyhurst University. This objective, unfortunately, is sometimes in conflict with our desire to be fully transparent throughout the 
search process. The conflict arises when excellent candidates require absolute confidentiality in order to advance in the search.

Candidates today risk a tremendous amount by being publicly identified in a search, and the strongest and most experienced of them 
often are unwilling to do it. We face that situation with a majority of our finalists. Their concern is that being seen as seeking a university 
presidency elsewhere could affect morale, devalue their credibility, and scuttle fundraising efforts at their home institutions. 

Thus, after careful consideration and deliberation, the committee has made the difficult decision to conduct the remainder of the search 
process on a confidential basis. We will invite each of our finalists to Erie for one-and-a-half days of closed interviews with select groups of 
stakeholders, all of whom will be asked to sign a confidentiality agreement. Members of the search committee will assist in drafting the list 
of participants and details will be shared very quickly as we hope to complete this process in early May.

Through everyone’s diligence and commitment to the integrity of the search process, we are proceeding on schedule, and look forward to 
the day when we can all come together again in celebration of a new president who will lead us into our next 100 years.

Sincerely,

Joseph G. NeCastro ’78
Interim President, Mercyhurst University

CC:
Stephen J. Fiedler | B. Scott Kern, Esq.
Search Committee Co-Chairs
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