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PROLOGUE TO THE STATEGIC PLAN 

 

As you read this plan you will encounter some facts and assumptions about the higher 

education competitive landscape and the ways in which that landscape is changing.  Based on 

our analysis of those changes this plan comes from a perspective that suggests that not all the 

private non-profit higher education institutions that currently exist will survive the next two 

decades.  Those that are most vulnerable are those founded in the 20th Century with relatively 

low endowments.  In spite of the fact that Mercyhurst is one such institution, this plan seeks to 

position Mercyhurst University to be one of the institutions that not only survives but also 

thrives.  It does so by building on the many strengths of Mercyhurst that you will also read 

about. 

First among those strengths is the fact that Mercyhurst University is a Catholic university in the 

Mercy tradition.  This creates the grounding for our mission, which guides, constrains and 

energizes our past, present and future activities.  Because we are Catholic and Mercy we seek 

to live, teach and learn in an environment that recognizes the sacramental nature of creation 

and understands our work as an opportunity and an obligation to continue the act of creation 

in the spirit of the God who loves all creation.  Mercyhurst University is also enlivened by the 

critical concerns of the Sisters of Mercy of the Americas that include concern for racism, 

environmental stewardship, the practice of nonviolence, the welfare of immigrants and a 

special concern for women and children.  The strength of this heritage and orientation leads 

naturally to our other strengths and provides an overarching framework from which the 

challenges facing contemporary higher education can be confronted as opportunities to 

continue mission-critical activities.  

Another of those strengths is the diverse portfolio of student types that is found at the 

University.   Mercyhurst offers a full vertical array of educational services that starts with 

remedial education, and then includes certificate and associate degree education, as well as 

baccalaureate and master’s level education.  High quality doctoral education will be added in 

future years.   

That diverse portfolio and the analysis of the competitive landscape lead us to two distinct 

strategies for Mercyhurst over the next several years.  One strategy, the one most relevant to 

our pre-baccalaureate programs, is based on opportunity, access, quality and affordability as 

well as on a strong focus on career preparation.  The other strategy, relevant to what we might 

refer to as Mercyhurst’s “baccalaureate and beyond” programs, is based upon building 

educational and academic quality and forcefully promoting the reputation for quality.  Both 

strategies have a focus on faculty-student relationships, on hands-on engaged learning, on 



 
 

quality and on developing in students a sense of responsibility for one’s self, one’s family and 

one’s community. 

In the strategic plan covering the period 2007 – 2012 the focal point was the need to justify the 

private school premium.  That plan started with the acknowledgement that private education is 

significantly more expensive than what is available at public schools.  That differential has to be 

justified through evidence of academic quality and other indicators of strong outcomes for our 

students.  Because of the price differential private schools cannot compete on price alone. 

In order to justify the private school premium we have made substantial investments, especially 

in academic quality and in new or newly refreshed academic programs.  We feel that these 

investments have made and continue to make a difference.  We have invested in hiring, 

retaining and fairly compensating faculty, in encouraging faculty and student research, in the 

creation of academic institutes that tie the life of the mind to the life of the community, in the 

construction of new academic and student life facilities, in efforts and initiatives that promote 

retention and graduation, in study-abroad and in expanding opportunity education to the Erie 

inner city. 

As a result of these investments, and in spite of a severe economic downturn, Mercyhurst 

University is strong and is well positioned to take the next step.  Mercyhurst provides a high 

quality educational experience.  What now needs to be accomplished – what this plan needs to 

do -- is to position Mercyhurst in the competitive higher education landscape in a strong and 

compelling fashion.  How will we know when we are properly positioned?  The confirmation will 

come from a demand for a Mercyhurst education that is sufficient to generate the resources 

necessary to continue to build the kind of institutional quality that more completely fulfills our 

mission.    

To build demand we must continue to invest in quality as well as the reputation for quality.   

Since part of the equity graduates have in their degrees derives from institutional reputation, 

building quality without a concomitant increase in the reputation for quality will reliably lead to 

unwillingness on the part of students and parents to continue to fund such investments.   

With regard to our baccalaureate and beyond programs our strategy for positioning the 

University is to locate ourselves somewhat lower on the price scale than we are on the 

reputational scale.  In so far as students and parents feel that at Mercyhurst, they are receiving 

educational quality and reputational equity equal to or greater than they would receive from an 

institution costing thousands of dollars more (so long as they are correct in their judgment) we 

will have then positioned ourselves properly in the competitive landscape. 

The approach for our certificate and associate degree programs is to couple high demand 

academic programs with a very competitive pricing structure.  The pricing structure must be 



 
 

one in which a full Pell and PHEAA eligible student can attend for no out-of-pocket expense 

when institutional financial aid and subsidized federal loans are taken into account. It is evident 

that this pricing structure confirms and furthers our Mercy orientation.  We will simultaneously 

build a high quality residential two-year college with strong student life and athletic amenities 

while also providing educational services for commuter and adult students who are seeking 

career options. 

We are committed to moving forward with the many promising ideas outlined in this plan, and 

we are confident that these steps will lead to a stronger and more prosperous Mercyhurst 

University.    

 
 
Thomas J. Gamble, PhD 
President 
Mercyhurst University 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Section I 

MERCYHURST COMMITMENTS AND STRENGTHS 

This section presents the University’s mission, its core values, and its particular strengths and 

capabilities.  The mission and values are vital to the institution’s identity and character, and are 

enduring. 

 

Mercyhurst Mission  

Consistent with its Catholic identity and Mercy heritage, Mercyhurst University educates 

women and men in a culture where faith and reason flourish together, where the beauty and 

power of the liberal arts combine with an appreciation for the dignity of work and a 

commitment to serving others.   

Confident in the strength of its student-faculty bonds, the University community is inspired by 

the image of students whose choices, in life and work, will enable them to realize the human 

and spiritual values embedded in everyday realities and to exercise leadership in service toward 

a just world. 

 

Mercyhurst Core Values 

Socially Merciful 

Mercy restores human dignity, expands our social relations, and empowers us to reach out in 
compassion to others. 

Globally Responsible 

Globalization challenges us to learn how to steward the resources of the Earth wisely and to act 
in solidarity with its diverse peoples. 

Compassionately Hospitable 

Mercy hospitality begins with self-acceptance, welcomes peoples of different faith, ethnic, and 
cultural traditions, and thus builds communities that transcend mere tolerance. 



 
 

Intellectually Creativity 

Generous, inquiring, and critical habits of mind, which support the aspirations for excellence 
manifested within the academic community, encourage us in our lifelong search for what is 
true, good, and beautiful. 

Reflectively Aware 

Our Christian environment encourages self-reflection and contemplation of human behavior, 
promotes balance of mind, body, and spirit, and ultimately offers the opportunity to develop a 
moral compass for a life of integrity.  

Ambassadors of Service 

We are ambassadors of service. 

 

Mercyhurst Strengths and Capabilities 

Mercyhurst University has strengths and capabilities in several areas.  They provide the 

institution with a strong foundation for future development and represent important sources of 

competitive advantage.    

Mission 

The Mercyhurst mission, with its regard for the development of the whole person, its 

recognition of the dignity of work, and its acknowledgement of the importance of faculty-

student bonds, is compelling at both a conceptual and a practical level.   The mission defines 

who we are and invites others to join us in achieving this ideal. 

People  

Faculty, administrators and staff are committed to the Mercyhurst mission, are dedicated to 

serving the needs of students, and are personally invested in the future of the institution.  The 

Mercyhurst culture is marked by a caring attitude, a collegial atmosphere, and a positive “can 

do” spirit.   

Curriculum 

Mercyhurst has a strong commitment to the liberal arts, which is evident in the richness of its 

core curriculum and the quality of its teaching.  Among other things, this commitment helps to 

distinguish the University’s pre-professional and career programs by ensuring that students 



 
 

receive an education that will prepare them to adapt to the challenges of an ever-changing 

world.     

Programs   

The University offers a wide variety of academic programs, encompassing nearly 150 disciplines 

at the certificate, associate degree, baccalaureate, post-baccalaureate, and graduate levels.  

Instruction is provided at a growing number of new locations, including Washington D.C.; Taos, 

New Mexico; Dungarven, Ireland; and the Booker T. Washington Center in Erie.   The University 

will offer its first on-line degree program, in Applied Intelligence, in 2012. 

Student body 

Each year, students come to Mercyhurst from across the country and around the world.  They 

represent all socio-economic backgrounds and many different faith groups.  Adult learners 

comprise over one-fourth of all undergraduate students.   

Student life 

Mercyhurst students have many opportunities to participate in special interest clubs and 

organizations, competitive intercollegiate athletics programs, internships and co-op 

placements, service learning activities, formal leadership development programs and study 

abroad.  All Erie and North East students have the opportunity to live in on-campus housing.  

For many, the bonds and relationships they develop as students last a lifetime – as evidenced 

by increasing alumni participation. 

Campuses 

The University’s campuses in Erie and North East are both attractive and safe, and include 

several new or recently upgraded academic and residential facilities.  The North East campus 

provides a living, learning and social environment that is unique among two year institutions. 

Reputation 

Several of the University’s academic programs have earned a national or regional reputation for 

quality.  Programs in the natural sciences and health professions, for example, have attracted a 

growing number of students.  A variety of academic centers and institutes provide visibility to 

the University as well as valuable internship and research opportunities for students.  

Graduates of several programs enjoy consistently high job, graduate school and professional 

school placement rates.  

 



 
 

Section II 

 
MERCYHURST AND ITS ENVIRONMENT 

This section summarizes the key external challenges facing higher education institutions – at 

least at the time this document was written.  The external environment is constantly changing, 

and the most successful institutions are those that can adapt accordingly. 

 

The External Environment  

There are several forces at work in the external environment, including changing demographics, 

advances in information technology, and an uncertain economy, that will challenge higher 

education institutions in the decade ahead.   These forces will also present opportunities to 

those institutions that are flexible, resourceful, and adaptable.     

Changing Demographics 

The composition of the higher education market will change in three important ways.  First, 

there will be fewer students graduating from the region’s high schools, which will mean fewer 

traditional-aged applicants for the region’s colleges and universities.  Second, more adults will 

seek education, training, and re-training.  Third, a growing proportion of college graduates will 

enroll in graduate, professional and continuing education programs.  Given these changes, 

competition for traditional–aged students will become more intense.   At the same time, new 

opportunities will arise for institutions that can effectively meet the needs of adult and 

graduate students. 

A number of institutions have begun to solidify, if not expand, their traditional student base.  

For example: 

 Several public universities in Ohio and Pennsylvania are offering in-state tuition rates to 

out-of-state students.     

 Many community colleges are enrolling students while they are still attending high 

school, and others are offering bachelor’s degree completion programs through 

arrangements with area four-year colleges and universities.   

 Other community colleges are upgrading their athletic facilities and adding residence 

halls. 

Institutions are also taking steps to increase both their traditional and adult student enrollment 

by establishing off-campus education centers.  For example: 



 
 

 Twelve different colleges and universities offer degree programs at the Regional 

Learning Alliance facility in suburban Pittsburgh.   

 Five different colleges and universities offer degree programs in Warren, Pennsylvania, 

which is located in a county with a total population under 45,000.   

These types of outreach efforts are positive developments in that they expand educational 

opportunities for individuals who might not otherwise have them.  The likely result for less 

adventuresome institutions, however, will be a smaller pool of prospective students. 

Advances in Information Technology  

Rapid advances in information technology will affect the delivery of education both on and off 

the campus.  First, it will bring a wider array of instructional resources into the classroom.  For 

example: 

 Audio and visual demonstrations, graphical representations, web conferencing, and 

real-time collaboration with individuals in other locations will enrich and enliven 

classroom instruction. 

 Digital versions of lectures, text books, journal articles, research findings, and even 

literary works-in-progress will be readily available to students on a 24/7 basis.  (These 

advances will re-shape the function of the “library” as well).  

Since the students entering colleges and universities in 2020 will have grown up using “smart” 

mobile devices on a daily basis, they will arrive on college campus with expectations that are 

well beyond those of current students. The same will likely be true of new faculty.   

Advances in information technology will also have significant impacts on the way education is 

delivered beyond the campus.   

 The number of individuals enrolled in courses delivered over the internet increased 

from just over 1 million in the year 2000 to over 6 million in 2010 – a year in which 

nearly one-third of all post-secondary students were taking at least one online course.   

 Although the rate of these enrollment increases will likely slow, the number of enrolled 

students will continue to increase – especially at the adult undergraduate and graduate 

levels.   

While debate regarding the educational merits of web-based instruction continues, many of the 

region’s public and private institutions have moved forward with distance education programs. 

For example:    



 
 

 Pennsylvania State University currently enrolls thousands of on-line students through its 

World Campus program.  Universities within the Pennsylvania State System of Higher 

Education offer a wide variety of distance education courses to both their own students 

as well as the general public.   

 All of the region’s community colleges offer on-line associate degree programs and 

many private four-year institutions have moved aggressively to establish an on-line 

presence.     

Advances in information technologies will also impact the function of higher education in ways 

that are yet unclear.  For example: 

 Udacity, a start-up company, has enlisted top professors from a variety of disciplines to 

create on-line courses that the company will make available to the public “at nominal 

cost”.  Its inaugural course offering enrolled 160,000 students from 190 countries.    

 MITx, a non-profit venture of the Massachusetts Institute of Technology, announced 

that it will also offer high quality, low-cost courses to the public.  Importantly, it will 

offer certification to any student who demonstrates mastery of the course content.    

It is unlikely that Udacity, MITx, or any of the similar ventures that are certain to follow, will 

present actual competition for institutions such as Mercyhurst.   None-the-less, advancements 

in course design, increasingly sophisticated delivery platforms, and new forms of credentialing 

will undoubtedly challenge conventional notions of teaching, learning, and credentialing. 

Economic Uncertainty 

The prolonged recession has impacted higher education institutions in two ways.  First, 

economic conditions have made it more difficult for individuals and families to pay for a quality 

education.  

 High unemployment, combined with downward pressure on wages and salaries, has 

depressed household incomes and reduced personal saving levels.    

 Government funding for student grants and loans has not kept pace with increases in 

the cost of attending higher education.   

 Alternative sources of funds, such as private student loans and home equity loans, are 

no longer available to many students and families.   

These challenges come at a time when institutions themselves are facing greater financial 

pressures.  For example, declining tax revenues have placed significant strains on state 

governments, causing many to reduce their financial support for state system colleges and 

universities.  County governments, which provide a major portion of funding for community 

colleges, have been reluctant to raise taxes to support colleges’ increasing operating expenses.   



 
 

Private institutions have experienced substantial declines in endowment earnings, which have 

traditionally provided an important source of funding for student financial aid.   As a result, 

many institutions have needed to re-direct a growing share of their tuition revenues to meet 

their student financial aid needs.  Paradoxically, the resulting declines in net operating revenues 

have caused most public and private institutions to further increase their tuition charges. 

As public concerns about educational access and affordability become political issues, calls for 

cost-containment, increased transparency and greater accountability will undoubtedly increase.   

However, as long as the connection between education attainment and lifetime earnings 

remains strong, it is unlikely that the demand for education will decline.    

What will likely change is the way that individuals and families evaluate their educational 

choices.  They will undoubtedly become more discerning with regard to the value presented by 

a given educational option.  Importantly, this discernment will not rest solely on price, but will 

account for overall perceived quality -- how well a given college or university will satisfy a 

student’s personal needs, interests and goals.    

By 2020, the most successful institutions will be those that offer a strong “value proposition” to 

prospective students – a proposition based on well defined and clearly communicated qualities 

and benefits.     

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 
 

Section III 
 

STRATEGIC VISION AND GOALS 
 

Strategic Vision 

In the year 2020 Mercyhurst University will be an eclectic and vibrant Catholic university in the 

Mercy tradition.   It will enroll more than 5,000 students in a variety of academic programs and 

settings.   

The University endowment will surpass $50 million.  This growth will reflect the confidence of 

alumni, trustees, and friends of the University in the resilience of the Mercyhurst mission, as 

well as their own desire to participate in the institution’s promising future. 

At the heart of the University will be a top-notch, largely residential baccalaureate college with 

a commitment to the liberal arts in conjunction with distinctive professional programs 

emphasizing hands-on and engaged learning.   The College of Baccalaureate Degree Studies will 

continue to grow in quality and stature and will remain an essential support for the broader 

institutional identity.  Its growing reputation will promote the capacity of other entities in the 

University to provide an excellent education and, in so doing, generate revenues for the 

university as a whole.   

The College of Baccalaureate Degree Studies will enroll 2,600 traditional undergraduates and 

over 300 adult undergraduate, post-baccalaureate and continuing educations students.  It will 

offer at least ten undergraduate programs that enjoy a regional reputation for quality and at 

least five that have earned national acclaim. 

The University’s College of Graduate Degree Studies will offer ten or more graduate programs 

that will enroll over 600 students in on-campus, off-campus and on-line programs.  It will offer 

two or three doctoral programs in areas in which the University has established particular 

notoriety.  

Enrollment in certificate and associate degree programs will grow beyond 1,500 students.  The 

College of Associate Degree Studies will continue to serve as the area’s opportunity college, 

emphasizing access and affordability.  It will provide instruction at multiple locations, offering 

programs that meet the ever changing needs of our students and society. 

The graduate and undergraduate programs will mutually strengthen and reinforce one other. 

Mercyhurst University students will be recognized not only for what they know, but also for 

what they can do and for their commitment to justice and mercy.  

  



 
 

Strategic Goals 

Consistent with its mission, core values and strategic vision, Mercyhurst will pursue the 

following strategic goals over the coming eight years: 

1. Continue to strengthen our mission commitments, calling us to faith and reason, the 

liberal arts and the dignity of work, and an understanding of the spiritual and ethical 

dimensions of everyday activities. 

 

2. Establish a reputation for academic excellence that places Mercyhurst among the top 10 

percent of all master’s universities in the nation.  

 

3. Serve as the region’s premier Opportunity College by providing students with an 

affordable, quality education and by demonstrating a graduation rate that is among the 

highest of any two-year institution in the nation. 

 

4. Offer a distinctive program of graduate and professional studies, built upon the “theory-

to-practice” model, which annually attracts over 1,000 well-qualified applicants from 

throughout the nation. 

 

5. Be widely recognized for achieving a 95 percent student participation rate in significant 

hands-on learning experiences, including internships, applied research, field work, and 

service learning.    

 

6. Maintain a portfolio of partnership arrangements with private, non-profit, and public 

entities that is unrivaled among master’s universities in the region.  

 

7. Earn national recognition for operational quality and performance excellence. 

 

8. Successfully conclude a $50 million capital campaign and reach an endowment value of 

over $50 million. 

 

  



 
 

Section IV 

KEY INITIATIVES 

 

To achieve its strategic goals, the University will undertake initiatives in four areas:  academic 

excellence, hands-on/engaged learning, the student experience, and collaboration beyond the 

campus.   Additional initiatives, which relate to institutional effectiveness, will complement and 

support activities in the other four areas.  Taken together, these initiatives build upon the 

strengths and capabilities of the University and capitalize on the opportunities presented by the 

changing higher education environment.   

Detailed action plans, which include measureable objectives, time tables, and resource 

requirements, accompany each initiative.  These are available in a separate document. 

 

Academic Excellence 

Mercyhurst has a well established record of offering high quality academic programs that meet 

student demand and serve broader social and economic needs.  The University will continue to 

introduce new programs at the associate, baccalaureate and graduate levels, with a particular 

focus in the areas of health and allied health, hospitality, emerging information technologies, 

and the environment.  It will also introduce new interdisciplinary programs at all degree levels, 

patterned after the recently introduced concentration in Business Intelligence (which combines 

coursework from the Intelligence Studies and Business Management majors).  All programs will 

reflect Mercyhurst’s unique blend of liberal arts and career-oriented coursework.  

The strength of our faculty-student bonds is a central tenet of the Mercyhurst mission and 

represents a major element of the “value proposition” that the University presents to 

prospective students.  Combined with excellent teaching, this distinguishing characteristic will 

grow in importance as the University confronts increased competition from community 

colleges, public universities and providers of web-based instruction.   

The University will take the following steps to advance academic excellence: 

Associate Degree Studies 

1. Establish new programs in fields that both respond to student interests and support the 

area’s workforce and economic development needs.  

2. Significantly improve retention and graduation rates by strengthening academic and 

other student support services. 



 
 

3. Expand evening and weekend schedules to better accommodate the needs of working 

adults. 

4. Expand programming delivered through community-based organizations and other off-

campus locations. 

5. Introduce new “bridge” programs that will help under-prepared students to succeed at 

the college level. 

6. Maintain net tuition levels that are competitive with those of area public institutions 

and proprietary schools. 

Baccalaureate Degree Studies 

1. Increase the number of degree programs that achieve a national or regional reputation 

for academic quality. 

2. Introduce innovative inter-disciplinary and multi-disciplinary concentrations that build 

upon the strengths of current degree programs.  

3. Establish an English as Second Language program to ensure that students whose first 

language is other than English are well prepared for academic success. 

4. Expand web-based and blended (combination web-based and classroom) course options 

for adult students as well as traditional students who wish to complete course credits 

during the summer. 

5. Better communicate the college’s “value proposition” with regard to cost and student 

outcomes.  

6. Carefully manage class sizes in the core curriculum, reduce the use of adjunct faculty in 

first year courses, and introduce half-time contracts for adjuncts in selected 

departments. 

7. Maintain net tuition levels for adult students that are competitive with area public 
institutions. 

 
Graduate Degree Studies 

1. Establish new campus-based, web-based, and blended (combination web-based and 

classroom) master’s degree programs that serve unique market niches. 

2. Expand program offerings in locations where there is an established demand for quality 

career preparation or professional development programs. 

3. Introduce specialized doctoral level programs in fields where Mercyhurst has a clearly 

established reputation for academic quality. 

4. Maintain tuition levels for area students, who are enrolled in such programs as 

Education, Administration of Justice, and Non-Profit Management, which are 

competitive with area public institutions. 

 



 
 

University-wide 

1. Hire and retain effective and highly skilled academic professionals by providing 

competitive salaries and benefits as well as an excellent quality of work-life. 

2. Ensure that faculty hiring, pay and promotion decisions properly account for their 

important role in such areas as student recruitment, student research, student 

placement into graduate and professional programs, and University advancement.  

3. Dedicate a portion of the funds raised through the capital campaign to the endowment 

of academic department chairs. 

4. Continue to upgrade research and teaching spaces, including science, health and allied 

health laboratories. 

5. Reduce course load requirements for faculty who are engaging in scholarly activities. 

6. Expand faculty access to significant databases and other resources that support and 

facilitate scholarship. 

7. Establish the capacity to design, develop and deliver high quality web-based courses and 

programs. 

8. Become more effective in telling the “Mercyhurst Story” by increasing investments in 

communications, public relations, and marketing.  

9. Use the results of assessment activities to continue to enhance student learning.  

 

Hands-on/Engaged Learning 

Hands-on/engaged learning represents an important bridge between academic excellence and 

the student experience.    

The hands-on, engaged approach to learning is consistent with the Mercyhurst mission in 

several ways.  For one, the Sisters of Mercy sought to act upon their personal convictions by 

helping others to live fuller and more dignified lives.  The concept of the dignity of work, 

derived from Catholic social teaching, also underscores the close connection between work as a 

cooperative act of creation and work as an expression of one’s own personal growth and 

development.   

Hands-on /engaged learning is accomplished through such means as applied research, field 

work, internships, volunteer service, and study abroad.  High quality experiences help students 

to become more actively engaged in their disciplines, to integrate what they’ve learned in 

extra-curricular settings with what they’ve learned in the classroom, and to acquire the types of 

practical knowledge and skills that these activities uniquely provide.    

The University will take the following steps to provide students with opportunities for quality 

hands-on/engaged learning experiences: 



 
 

Associate Degree Studies 

1. Implement instructional strategies and methodologies that will more actively engage 

students in the learning process.  

2. Establish a second-year capstone course or project in all majors. 

 

Baccalaureate Degree Studies 

1. Strongly encourage all students, including adult students, to participate in at least one 

high-quality, hands-on learning activity during their course of studies.   

2. Establish a senior year “capstone” course or project in all majors. 

Graduate Degree Studies 

1. Ensure that hands-on, engaged learning remains an essential element of all graduate 

programs, and clearly communicate this distinctive feature in all marketing materials. 

University-Wide 

1. Ensure that all hands-on learning activities, including internships and service learning, 

are developed in consultation with the appropriate faculty, and that they adhere to high 

standards of quality and academic integrity. 

2. Introduce non-credit experiential learning and service learning options so that 

motivated students are not discouraged from participation because of cost.   

3. Adopt best practices in “electronic portfolio” technologies that will help students to 

document their experiences, synthesize and assess what they have learned, and easily 

retrieve information for use in project or program reports, internship or co-op 

evaluations, job search campaigns or other purposes. 

4. Develop methods and tools that will help the institution to document and assess the 

short-term and long term student outcomes associated with hands-on/engaged 

learning. 

 

 

 

 

 

 



 
 

The Student Experience 

The Mercyhurst mission statement refers to an image of students “who’s choices, in life and 

work, will enable them to realize the human and spiritual values embedded in everyday 

realities”.  

A well-rounded, liberal education serves as a foundation for this important, mission-level 

outcome.  However, even the most effective education cannot, by itself, produce these hoped-

for results.  A student’s human and spiritual values are shaped through a variety of means that 

extend beyond the classroom to include their religious life, their interactions with fellow 

students, their involvement in extracurricular activities, and their experiences in work, service 

and other non-academic settings.   

Consistent with the Mercy tradition of whole-person development, Mercyhurst will remain 

committed to providing students with an environment that not only supports their intellectual 

development, but their spiritual and social development as well.  Mercyhurst will also ensure 

that residential, athletic and recreational facilities are safe and well-maintained, and that they 

properly accommodate students’ needs. 

The University will take the following steps to ensure a positive experience for our students:    

Associate Degree Studies 

The following pertain to the North East campus: 

1. Strengthen student life programming, including campus ministry, for resident, 

commuter and adult students.  

2. Expand intercollegiate and intramural athletic programs. 

3. Create a multi-purpose athletic and event center that will meet student and University 

needs and provide an additional event venue for the North East community.   

4. Create an activities center that will accommodate expanded social, recreational and 

wellness programming for students.  

5. Maintain on-campus housing facilities that are attractive and conducive to student 

interaction. 

Baccalaureate Degree Studies 

1. Maintain on-campus housing facilities that are safe, attractive and reasonably priced.    

2. Continue to strengthen student life programming for both resident and commuter 

students. 

3. Create a space on the east campus that will help promote a greater sense of community 

among students.  



 
 

4. Ensure that the role of athletics at Mercyhurst is appropriately recognized and valued, 

and that athletic facilities are well suited for their intended use. 

5. Actively promote study abroad opportunities, including the Dungarven program. 

Graduate Degree Studies 

1. Implement programming that promotes interaction among graduate students, and that 

supports their active engagement in the life of the University. 

University-wide 

1. Maintain faculty, staff, undergraduate and graduate student bodies that are 

economically, culturally and racially diverse. 

2. Increase opportunities for interfaith and ecumenical dialogue and programming while 

maintaining a campus ministry program that supports a strong Catholic faith 

community.   

3. Offer opportunities for all students to participate in college governance, leadership 

development, spiritual enrichment, wellness, community service, and recreational 

activities.   

4. Use the results of assessment activities to strengthen our co-curricular activities. 

5. Strengthen and expand job and career placement services by better utilizing alumni 

networks.  

6. Maintain information technology resources that reasonably accommodate the needs 

and interests of students  

7. Ensure that Erie and North East campus buildings and grounds remain safe and well-

maintained, and that adequate resources are committed to the University’s long-term 

development needs. 

 

Collaboration beyond the Campus 

Community service is central to the Mercyhurst mission, and the University has a long tradition 

of community outreach, civic involvement and direct support of local agencies and 

organizations.   One of the most prominent examples of this commitment is the founding of 

Mercyhurst North East, which has significantly expanded educational opportunities for Erie 

area residents.  

With established academic programs in such fields as intelligence studies, sports medicine, 

nursing, public safety, education and organizational leadership, as well as recently introduced 

programs in allied health and public health, Mercyhurst is in a position to substantially broaden 



 
 

its relationships with faith-based and non-profit organizations, government agencies, and 

business entities.    

Strengthening these types of “partnership” arrangements will bring several benefits to the 

University, including those that directly support other strategic goals.  For example, they will: 

 create additional hands-on/engaged learning opportunities for students 

 increase job opportunities for graduates across all disciplines 

 provide additional research and consulting opportunities for faculty and students 

 support assistantships for graduate students 

 advance the University’s reputation for academic excellence  

 generate increased grant and contract revenues 

The University will take the following steps to foster greater collaboration beyond the campus: 

Associate Degree Studies 

1. Work with area health care providers to expand training and employment opportunities 

for minorities and other groups who have traditionally been underrepresented in the 

health care professions.  

2. Expand current initiatives in the area of public safety and security, and establish new 

relationships with the local manufacturing, tourism and hospitality industries. 

3. Pursue “dual enrollment” and other cooperative arrangements with local charter 

schools, catholic schools, public high schools, and area vocational technical schools with 

the goal of expanding lower-cost educational options for area students. 

4. Establish more formal ties with area economic development and workforce training 

agencies. 

5. Develop articulation agreements with selected four-year colleges and universities.  

 

Baccalaureate Degree Studies 

1. Establish agreements with selected universities in other nations that will allow 

Mercyhurst students to pursue unique academic majors, minors, and degree programs. 

2. Increase the number of articulation agreements with prominent graduate and 

professional schools. 

 

Graduate Degree Studies 

1. Introduce articulation agreements with selected undergraduate institutions. 

2. Work with area public and non-profit organizations to establish new professional 

development opportunities for their employees. 



 
 

3. Establish agreements with governmental agencies, non-governmental agencies and 

business firms, both in this country and overseas. 

University wide 

1. Establish a “University Partnership Office” that will serve as a clearinghouse for 

University partnership agreements, provide administrative and staff support to 

academic departments that are pursuing such agreements, and provide advice on legal, 

financial and related matters.  

2. Ensure that faculty hiring, pay and promotion decisions properly account for their 

important role in building and maintaining partnership relationships and in securing 

external grant or contract funding. 

3. Reduce course load requirements for faculty who are developing or managing 

substantial partnership activities. 

 

An Effective Organization 

Trustees, benefactors, alumni, staff and students, and other constituents rely on the 
institution’s leadership to manage its resources in ways that advance the Mercyhurst mission 
and accomplish important strategic and operational goals.   Mercyhurst leadership will continue 
to provide this assurance by employing “best practice” management tools and techniques; by 
operating the institution in an accountable, transparent way; and by keeping constituents 
informed about significant institutional challenges and opportunities.  
 
It will also develop means to appropriately assess, document and communicate key student 
learning and development outcomes. 
 
Mercyhurst leadership is also committed to managing administrative and other expenses in a 
manner that permits the greatest possible share of available resources to be invested in 
student learning and development. The University will work to continually improve the 
institution’s effectiveness through the following steps: 
 
University wide 

1. Work with academic and administrative leaders to identify and implement best-practice 

approaches to assessment, continuous improvement and organizational renewal.    

2. Regularly communicate key indicators of the institution’s effectiveness in achieving its 

Mercy centered academic mission, such as graduation rates, and in effectively managing 

its resources, such as the proportion of revenues invested in student learning. 

3. Make maximum use of information and communication technologies to decrease 

administrative expense and improve service to students.   



 
 

4. Ensure that on-going resource allocations are aligned with, and support, our mission, 

key operational objectives, assessment findings and strategic goals. 

5. Update the strategic plan on a regular basis, and ensure that it informs short and long 

term budgeting decisions. 

6. Utilize our alumni as a resource for partnerships and internships. 

7. Adopt or create ways to assess and document the key learning and development 

outcomes of Mercyhurst students. 

8. Continue the University’s commitment to cost-saving, environmentally responsible 

green facility design and meet the equivalent of LEED silver certification standards for all 

new construction.   

9. Consistent with the University’s pledge to the College and University Presidents’ Climate 

Commitment, create a long term plan to reduce emissions resulting from the 

transportation choices of student, employee and the University.  

 


