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About the program
The Organizational Leadership program at Mercyhurst University is the 
preeminent center for leadership education, development and research in the 
region. This program is designed to inspire and equip professionals to become 
leaders in an ever-changing global environment. 

Today, many businesses and organizations are abandoning traditional 
top-down hierarchical structures, and instead are adopting more organic, 
holistic forms of management. Unlike the M.B.A, the OL master’s program 
emphasizes leading in organizations rather than managing. It equips our 
graduates with leadership theory and practical experience to create vision, 
direction and alignment within an organization in order to achieve 
shared objectives.   

In keeping with the Mercy Tradition, OL graduates exhibit Mercy values in 
the exercise of leadership in service toward a just world. The OL program 
integrates these five themes into all of its courses.  These themes are: service, 
whole person development, leadership knowledge and practice, written and 
oral communication skills, and ethics. 

Benefits of the program
•      Improve your leadership skills and abilities to generate positive change
•      Inspire and motivate others toward shared objectives
•      Adapt and manage change in organizations 
•      Enhance your career opportunities through concentration coursework

For her capstone project, Christine Devore proposed bringing an aquatic exhibit to Erie.
On the cover: Javiera Cubillos, of Chile, is pursuing a nonprofit management concentration.



Choose your concentration
Accounting
Students are provided with a professional level of accounting knowledge, 
preparation to take the Certified Public Accountant (CPA) exam, and leadership 
knowledge and skills.  

Entrepreneurship
Students are equipped with the skills necessary to develop an entrepreneurial 
plan, including techniques to secure financing, develop a marketing plan and 
launch operations.

Higher Education Administration
Coursework develops expertise across a wide range of functions in modern 
higher education institutions. Students work collaboratively with university 
administrators, staff and faculty in the application of theoretical concepts 
in the areas of program development, assessment, policy formulation and 
problem resolution.

Human Resources
The human resources (HR) concentration provides a professional level of 
knowledge and practical applications  in human resource management 
and development. The courses in this concentration are designed to 
prepare students to become certified as Personnel Human Resource (PHR) 
professionals, who are equipped to be successful leaders and human resource 
managers in for-profit and in nonprofit organizations.

Nonprofit Management
The nonprofit management concentration is designed to meet the unique 
leadership needs of the nonprofit sector. The curriculum develops students’ 
knowledge and skills in: organizational leadership, grant writing, marketing 
and public relations, and financial management of nonprofit organizations. 

Organizational Leadership
Our core and elective curriculum provides both a theoretical and practical 
framework for those who already hold or aspire to hold leadership roles 
in any business or organization.  Emphasis is placed on leadership theory, 
organizational communication and organizational behavior. 

Sports Leadership
The sports leadership concentration prepares students for leadership roles in 
coaching and athletics in collegiate, scholastic or professional environments. 
The concentration focuses on applying theoretical knowledge to the practical 
day-to-day leadership needs of athletic teams and players. 

Sustainability
The sustainability concentration equips students with the theoretical 
knowledge, analytical skills and communication competencies to create and 
implement innovative solutions for sustainability initiatives in organizations. 
Recognizing an opportunity and obligation to create a more sustainable 
world, the concentration emphasizes experiential learning, research with 
faculty, corporate and community service, and leadership development.



Find out more.
For more information  

about the organizational leadership
graduate program, 

visit mercyhurst.edu/ol,
or contact:

Dr. Gilbert Jacobs 
Program Director 

(814) 824-2390 
gjacobs@mercyhurst.edu

Office of Graduate Admissions
Sarah Murphy

Assistant Director
(814) 824-2297

smurphy@mercyhurst.edu

501 E. 38th St., Erie, PA 16546 • mercyhurst.edu

OL vs. MBA?
While the MBA emphasizes management and administrative functions within an 
organization (the primary focus being on order and consistency), Mercyhurst’s 
Organizational Leadership Master of Science degree emphasizes professional 
leadership, while concentrating on vision and empowerment.

OL for the working professional
•     Classes meet one or two times per week

•     Students are welcome to enroll full- or part-time

•     Weekend and evening classes are offered to accommodate the working professional

•     Courses may be offered online or through traditional, in-class lectures


